ENERGY AND
ENVIRONMENT STRATEGY
2019 – 2021
Together we’ll enhance residents’ lives by providing
warm, healthy, affordable homes
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Introduction

Optivo has a strong track record
of delivering ground-breaking
sustainability programmes. We’ve
improved the energy efficiency of
thousands of our homes, introduced
innovative solutions and achieved
significant cost savings.

We can only manage what we measure
so we’ve set some ambitious targets
for this strategy, summarised in
Appendix 1. This strategy is intended
to be read in conjunction with our Asset
Management Strategy and is supported
by a Management Plan that sets out our
approach in more detail.

Sustainability presents many
opportunities for Optivo. We’ll target
improvements that help to maximise
wellbeing for our residents, achieve costs
savings and generate additional income.
This strategy describes the opportunity
for residents, staff and suppliers to have
a sustainable environment in which
to live, work and thrive. This means
clean air, green spaces that enrich our
lives, homes and businesses protected
from the harmful effects of climate
change. Achieving this will take some
financial investment. It will also provide
opportunities to make a financial return.
These include income generation
from government incentives as well as
opportunities to reduce costs through
improved environmental management
systems. Reducing environmental risk can
also improve our income through lower
insurance premiums.

We’ll use the SHIFT scheme (run by
Sustainable Homes) to measure and
monitor progress towards best practice on
sustainability and we’ll aim to maintain our
existing Gold standard.

Executive summary

Energy costs, climate change and air pollution are
just some of the environmental issues affecting
Optivo’s residents, staff and suppliers. Optivo is
committed to providing cost effective solutions
that enable residents and stakeholders to live and
thrive within the limitations of the planet. Every
member of Optivo’s board and staff have a role
in achieving this commitment and delivering this
Strategy.
We’ll enhance our residents’ lives by providing
warm, safe, and affordable homes. We’ll also
make the most of the opportunities that resource
efficiency brings for our business. As part of our
approach, we’ll review operational energy and
travel costs and will influence waste reduction.
And we’ll expect our suppliers to follow our lead.
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This strategy sets out how we intend to
maintain and improve our SHIFT Gold status
– the sustainability standard for the housing
sector. We’re well on our way to delivering the
Government’s targets on fuel poverty and climate
change. This Strategy demonstrates how, in a
period of change for the housing sector, it is still
possible to deliver affordable warmth solutions
cost effectively.

Paul Hackett
Chief Executive

Affordable Warmth
and Home Carbon Emissions
Meeting Government targets

Energy efficiency of homes

We’ll aim to meet the UK Government’s target, as
set out in their Fuel Poverty Strategy, to achieve a
minimum energy efficiency band C rating for our
homes by 2030. And we’ll work towards achieving
the UK Government’s target to reduce CO2
emissions by 80% by 2050.

Optivo manages around 44,000 homes and of
these, Optivo is responsible for managing the
energy efficiency of 32,879 homes. Many of these
properties already meet the Government’s target
and have achieved EPC band C. There are 10,512
homes that will require works to improve them to
reach this target by 2030.

We believe every resident should have the ability
to be warm in their home without having to pay
high heating bills. There is growing awareness
of the physical and mental health consequences
of living in a cold home. To help reduce carbon
emissions we’ll improve the efficiency of our
homes through energy improvement works. And
we’ll increase residents’ awareness of how to use
energy in the most cost effective way.

We’ll assess the energy efficiency of homes using
Standard Assessment Procedure (SAP) ratings. A
SAP rating of 35 represents a cold home, whereas
a SAP rating of 100 represents a highly energy
efficient home. The SAP rating is shown on an
Energy Performance Certificate (EPC), which
each home is required to have. Band A represents
a home that uses energy most efficiently and
Band G represents a poorly performing home.

Our Objectives
74% of homes
achieving EPC band C
by 2021

100% of homes
achieving EPC band C
by 2030

How we will meet our targets:
Our Energy and Environment Management Plan
provides details of a 12- year energy retrofit
programme to achieve EPC band C in all our
homes by 2030.
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Energy management

Optivo buys nearly £4.6 million of energy
on behalf of its residents and our offices
annually. Energy prices are expected
to increase by up to 15% a year. Optivo
will continue to deliver new energy
management processes to ensure
that service charged energy bills are
as low as possible. We’re committed to
buying the most sustainable and cost
effective energy and to review this every
year. As part of our approach to energy
management, we’ve set improvement
targets for our eight least efficient
communal heating systems.

Helping residents to reduce
energy use
Energy Efficiency Influences

25%
75%



Resident behaviour 

Energy use

The energy efficiency of our homes is
influenced by two factors – the energy
use in the property (75% influence) and
resident behaviour (25% influence). We
calculate that our resident energy advisory
service in previous years may have saved
87kg of CO2 per home and have reduced
the average energy bill by
up to £234.
We’ll help our residents to reduce their
energy use though a managed programme
by installing smart energy equipment to
reduce the use of energy in the home.
We’ve also committed to providing
energy advice and green energy kits to at
least 1,000 of our residents every year
up to 2030.
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Reducing water use
and waste in the home
Improving household water efficiency
Some of Optivo’s homes are located in
areas of high water stress. The water
companies where we operate are
supplying water meters to encourage
water efficiency. Our residents will need
to use water efficiently to ensure that
their bills don’t increase. We estimate
that Optivo residents use 151 litres/per
person/per day (lpd). We plan to meet
the Environment Agency’s target for
domestic water use of 130 lpd by 2030
to conserve supplies. To help residents
to reduce their water use, we’ll work with
the water companies to deliver large scale
water retrofit and advice programmes at
no cost to Optivo or our residents. The
energy efficient boilers and water efficient
equipment we install in our homes will
also continue to reduce our energy and
water use.

Reducing household waste

Domestic waste is still a major problem
in the UK with national recycling levels
around 46%. Resources are being wasted
and as a result, the long term supply of
some natural products could be limited
in the future. Recycling waste reduces
national CO2 emissions. Our residents
generate around 16,000 tonnes of waste
each year that is not recycled. We will
help our residents to reduce waste and to
recycle more through the introduction of
recycling facilities and information about
where to take waste for recycling in their
local area.
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Protecting green spaces
and air quality
Making the most of our green spaces

The green spaces that we manage
provide a host of wellbeing benefits
for our residents and surrounding
neighbourhoods. They are important for
flood risk reduction, summer cooling,
biodiversity, food growing, air cleaning
and capturing carbon. Historically it has
been very difficult to monitor all these
benefits in a single measure to gauge the
usefulness of our green spaces. However,
in recent years the concept of “Natural
Capital” has developed. This attempts to
give a monetary value to the land as well
as its social value. We’ve mapped all of our
green spaces so residents can make the
most of these amenities. Working with
residents, we’ll develop our approach to
green space to prioritise investment in
our natural environment on behalf of our
residents.
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Protecting air quality

Emissions from fossil fuel powered
transport make up 24% of UK greenhouse
gas emissions. They also directly affect
local air quality. There are things we can
do to help influence the choices residents
make. We’ll provide sustainable transport
advice and travel tips on our website. Our
new homes will have cycle parking facilities
and be close to public transport routes.
And we’ll review the requirement to
upgrade our stock and charging
infrastructure to enable the increased
use of electric vehicles by our staff and
residents.

Sustainable development
and purchasing
New homes

Optivo has committed to an ambitious
programme to build 1,500 new homes a
year. In London we’re required to build
to the zero carbon homes standard.
However, we also want to build homes
with affordable running costs. There
are a number of planned initiatives to
ensure our new homes are sustainable.
We’ll run pilot studies to test the Home
Quality Mark (HQM) as an evaluation tool
for the sustainability of new homes. We
will ensure our construction contractors
produce a site waste management plan
that maximises reuse, recycling and
energy from waste as alternatives to
landfill. In our procurement practices we
will specify accredited sustainably sourced
building materials. As part of our approach
to sustainability, all new build homes, built
by us will have a minimum SAP rating of
81. We’ll also ensure that our new homes
meet the latest building standards for
water efficiency, carbon reduction and
waste recycling.

Influencing our suppliers

Optivo spends over £70 million on goods
and services each year. We want to use
this significant buying power to influence
our suppliers to deliver resource efficiency
and reduce contract costs. For example,
our refurbishment programmes produce
large volumes of waste. By reducing waste
and valuing waste materials as a potential
resource, we can reduce contract costs.
We’ll work with our contractors to monitor
waste levels, set targets to reduce waste
and develop innovative waste reduction
projects. A survey will be sent to our
suppliers to find out how much CO2 and
waste they generate and they will be asked
to provide information on the sustainably
sourced products they supply. Each year
we’ll audit the top 20% of our contractors
(by revenue spent) to obtain information
on their track record on sustainability.
We’ll publish a ‘Principles of Sustainable
Procurement’ Statement and ensure all
new contracts have Optivo’s sustainability
requirements included in the specification.

Our offices and operations

We want to set a good example to our
residents and suppliers and ensure we
run our organisation as efficiently as
possible. We’ll develop and implement
energy, water and waste reduction targets
across our offices to reduce our costs and
carbon emissions (see Appendix 1 for list
of our office sustainability targets). We’ll
also develop a travel plan to reduce our
business mileage to help us to control our
costs and reduce CO2 and NOx emissions.
We’ll maintain 100% low flood risk and
100% low overheating risk in our offices.
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Appendix 1

Summary of Energy and
Environment Strategy Targets
Affordable warmth and home
carbon emissions

Meeting Government targets
¢¢ Aim to meet the UK Government’s
target to achieve an EPC band C by
2030 for all of our homes.
¢¢ Work towards reducing carbon
emissions to meet the Government’s
target of 80% CO2 reduction by 2050.

Energy efficiency of homes
¢¢ Ensure 74% of homes have EPC band C
by 2021 and 100% band C by 2030.

Energy Management
¢¢ Purchase the most sustainable and
cost effective energy supplies and
review this annually.
¢¢ Set improvement targets for our 8 least
efficient heat networks e.g. communal
homes.
Helping residents to reduce energy
¢¢ Work with our residents to reduce
CO2 emissions through a managed
programme up to 2030.
¢¢ Deliver 1,000 energy advice visits
per year.
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Reducing water use and
waste in the home

Improving household water efficiency
¢¢ Help residents to reduce their water
use by 3.5 litres per day (lpd) by 2021
and 21 lpd by 2030.

Reducing household waste
¢¢ Help residents to recycle more by
providing facilities and information on
where to recycle.

Protecting green spaces
and air quality

Making the most of our green spaces
¢¢ Develop a Green Spaces Strategy to
prioritise investment in our natural
environment on behalf of our residents.
Protecting air quality
¢¢ Supply sustainable transport advice
and provide cycle racks in our new
homes.

Sustainable development
and purchasing

New Homes
¢¢ Ensure all new homes, bought or built
by us have a minimum SAP of 81.
¢¢ Test the Home Quality Mark as an
assessment tool for the sustainability
of our new homes.

Our offices and operations
¢¢ Reduce our current office carbon
emissions by 1% per year.
¢¢ Maintain 100% of low risk of
overheating in our offices and mitigate
for any fluctuations brought about by
climate change.
¢¢ Maintain 100% low flood risk for all our
offices and mitigate for any fluctuations
brought about by climate change.
¢¢ Complete a water efficiency audit
of our offices and implement a
programme of cost effective water
savings to reduce water usage by 7% by
2021.
¢¢ Work towards 80% office waste
recycling by 2021.
¢¢ Reduce business mileage emissions
by an average of 2.5% each year by
encouraging staff to do more video
conferencing.
¢¢ Increase our responsibly bought office
goods from 44% to 48% by 2021.
Influencing our suppliers
¢¢ Audit 20% of our suppliers each
year to ensure they meet Optivo’s
environmental standards.
¢¢ Publish a ‘Principles of Sustainable
Procurement’ Statement and ensure
all new contracts have Optivo’s
sustainability requirements included in
the specification.
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